HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY
MINUTES OF THE AUGUST 20, 2015 MEETING
(Open Session)

Attendees:

Attending Authority Board Members: Ralph Rosenberg; Dr. Charles Lingle; John
Hayes; Lamar Reese; Fred Ghiglieri; Dr. Michael N. Laslie; Ferrell Moultrie; Dr. Edward
Vance; and Joel Callins. Authority Legal Counsel: James E. Reynolds, Jr. Also present on
behalf of Phoebe Putney Memorial Hospital, Inc. were: Joel Wernick; Brian Church; Dawn
Benson; Joe Austin; and, Dr. Steven Kitchen; Recorder, Mary Barfield.

Absent Authority Members: None

Open Meeting and Establish a Quorum:

Chairman Rosenberg called the meeting to order at 7:30 A.M. in the Willson Board
Room of Phoebe’s Main Campus. Chairman Rosenberg thanked all the Members for their
attendance and participation and he observed that a quorum was clearly present with every
Authority Member being in attendance.

Approval of the Agenda:

The proposed Agenda had been previously provided to the Authority Members and a
motion to adopt the proposed Agenda for the meeting was made by Dr. Lingle and seconded
by Dr. Laslie, which motion was approved by all Authority Members. A copy of the Agenda
as adopted is attached.

Approval of Minutes:

The proposed minutes of the open session meeting of April 9, 2915 of the Authority had
likewise been provided to Members prior to this meeting and the same were considered for
approval. Lamar Reese made a motion and Dr. Vance seconded the motion to approve the
Minutes as previously provided. The motion passed unanimously by vote of all Members in
attendance.



Financial Reports for the Authority:

Brian Church, CFO of Phoebe Putney Memorial Hospital, Inc., presented internal,
unaudited Financial Report for the Authority as of fiscal year end, July 31, 2015. A copy of the
Authority’s Financial Statements and information as presented by Mr. Church is attached. After
discussions and questions, Mr. Hayes made a motion, seconded by Mr.Callins, to approve the
Authority Financial Report as presented.

Mr. Church also presented an operating and capital budget presentation for Phoebe
Putney Memorial Hospital, all of which had recently been approved by the Hospital Board. A
copy of this report is also attached.

CEO and Operational Reports:

Mr. Wernick spoke about recent significant transitions in leadership at Phoebe. He
presented certain employees of Phoebe Putney Memorial Hospital who are now functioning at
new leadership positions. Those presented included the following: Dawn Benson who replaced
Tommy Chambless as Senior Vice President and General Counsel for the System. Tommy
Chambless stepped down as General Counsel, but remains in an important part time role as
Senior Vice President of Government Relations. Felicia Lewis who has been with Phoebe for
11 years, has replaced Annette Allen with multiple administrative duties which include serving
as System Board Coordinator. Brian Church replaced Kerry Loudermilk as a Senior Vice
President and the System’s CFO. Prior to joining Phoebe, Brian worked in finance at Lee
Memorial Hospital in Florida for 12 years. Richard Ray replaced Dave Baranski as Senior Vice
President/Chief Human Resource Officer and Richard also serves as Chief Strategy Officer.
‘Tom Sullivan has now assumed the role as Director for Phoebe Hospice. Mr. Wernick stated
there is presently a vacant position for a single focus Director of Nursing, which the Hospital
1s seeking to fill. Currently that role is handled by Laura Shearer who is also handling other
important roles as well.

Mr. Wernick complimented and thanked Authority Member and County Commissioner
John Hayes, for arranging and hosting a recent Town Hall Meeting with participation by Mr.
Wernick as Phoebe’s CEO. The attendance was good and the input from the community with
respect to Phoebe is always welcomed, with a view to improving service and healthcare for our
community.

The Phoebe Sumter Medical Center was recently selected by Soliant Health as the 2015
most beautiful Hospital in the USA. Itis growing and continuing to provide quality healthcare
to that region as well as increasing medical specialty referrals at Phoebe.

Joe Austin, COO of Phoebe, gave a presentation regarding the proposed Phoebe
Community Care Clinic. The Clinic is to be housed in the former Veterans’ Administration
Clinic building on Fourth Avenue just north of the ER, and the Clinic building is currently
being renovated to accommodate the new use. When completed, the Clinic will definitely



serve to decrease ER traffic and wait time and patients not critically ill or injured can be re-
directed to the Clinic from the Emergency Room. Authority Member, Dr. Vance, is
participating in this project and a major focus of the project is to educate the community so that
they will know to go to the Clinic at appropriate times and so that they will be receptive to going
across the street when appropriate. The Clinic is scheduled to open in January-February, 2016
and the community education phase will be ongoing in the meantime. Treating non-emergency
patients in the Emergency Room is the cause of a substantial financial loss for Phoebe and it
unnecessarily detracts from the true emergency cases because it ties up emergency resources.
Portions of Mr. Austin’s presentation are attached.

Brian Church presented certain aspects of the culmination of a two year project - the
implementation of Health Systems’ Meditech EMR (referred to as “Project One”). This project
will standardize what is currently 15 different Health System activities, to create
standardization. There will be 18 core teams, 35 consulting partners and over 400 super users.
The project will entail the rewrite and union of 220 interfaces and the training of over 3500
employees across the Health System, all attempting to unify patients’ electronic medical records
so that better and more efficient medical care can be provided. A copy of Mr. Church’s
presentation is attached.

Closing of the Meeting:

A motion was made by Fred Ghiglieri and seconded by Dr. Laslie to close the meeting
for purposes of: (i) engaging in privileged consultation with legal counsel; (ii) to discuss
potentially valuable commercial plans, proposals or strategy that may be of competitive
advantage in the operation of Phoebe Putney Memorial Hospital or its medical facilities, (iii)
to discuss confidential matters or information pertaining to peer review or provided by a review
organization as defined in O.C.G.A §31-7-131.

Mr. Rosenberg polled each individual Authority Member present with respect to his vote
on the motion and each of the Members shown below voted to close the meeting, with no
Member opposing:

Ralph Rosenberg Yes
Dr. Charles Lingle Yes
Fred Ghiglieri Yes
Ferrell Moultrie Yes
Lamar Reese Yes
John Hayes Yes
Dr. Michael Laslie Yes
Joel Callins Yes
Dr. Edward Vance Yes

The motion having passed, the meeting closed.



Open Session Reconvened:

Following unanimous vote of all Members in attendance at the conclusion of the closed
session, the meeting reopened at approximately 9:20 A .M., with Dr. Edward Vance having left
the meeting during the closed session.

Additional Business:

None

Adjournment;

The meeting was adjourned at 9:30 A. M.




IL.

III.

Iv.

VI

VIIL

IX.

AGENDA

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

(OPEN SESSION)
Meeting of August 20, 2015
(Willson Board Room)

Open meeting and establish quorum

Consider Approval of Agenda (draft previously provided
to Members)

Consideration of Open Session Minutes of April 9,
2015 meeting (draft previously provided to Members)

Financial Reports

Phoebe Putney Memorial Hospital, Inc. CEO and
Operational Reports

Consideration of vote to close meeting for purposes of:
(1) engaging in privileged consultation with legal counsel;
(11) to discuss potentially valuable commercial plans,

proposals or strategy that may be of competitive advantage

in the operation of Phoebe Putney Memorial Hospital or its
medical facilities, and (iii) to discuss confidential matters or
information pertaining to peer review or provided by a review

organization as defined in O.C.G.A §31-7-131

Additional Business, if any

Adjournment

Chairman

Chairman

Chairman

Brian Church

Joel Wernick

Chairman

Chairman

Chairman
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STATE OF GEORGIA
COUNTY OF DOUGHERTY

AFFIDAVIT RELATIVE TO CLOSED MEETING

Personally appeared before the undersigned, RALPH S. ROSENBERG, who having been duly
sworn, deposes and states as follows:

1.

I am over the age of 18 years, I am suffering under no disabilities and I am
competent to testify to the matters contained herein.

I am the Chairperson of the Board of the Hospital Authority of Albany-
Dougherty County, Georgia (the “Authority”).

On the 20™ day of August, 2015, at a meeting of the Authority Board, a motion
was duly approved in a roll call vote for the Authority Board to go into closed
session for the purposes of : (i) engaging in privileged consultation with legal
counsel; (i1) to discuss potentially valuable commercial plans, proposals or
strategy that may be of competitive advantage in the operation of Phoebe Putney
Memorial Hospital or its medical facilities; and (iii) to discuss confidential
matters or information pertaining to peer review or provided by a review
organization as defined in O.C.G.A §31-7-131.

To the best of my knowledge and belief, the business conducted during the closed
portion of the meeting was devoted solely to the above matters for which the meeting

was closed.

This the 20™ day of August, 2015.

[

Chairperson

Sworn to and subscribed before me this
20" day of August, 201

5.
.
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NOTARY HﬂJBLIC BEAL) e:?.si“
Dougherty County, Georgia
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